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Stress Risk Assessment for Individuals
Stress is an adverse reaction to excessive pressure or demands. Individual stress risk assessments (SRA) can be used to help identify and deal with work-related stress. The Trust recognises that a busy workplace often has demands and pressures which can be challenging. What is a source of stress for one person may not be a source of stress for another, and at different times individual employees may feel they are not able to cope with the pressures of work.
This is sometimes, but not always, exacerbated by pressures an individual may be experiencing outside of work. It is important that individuals raise any concerns about pressure at work and outside of work early, so that the organisation can look to see if steps can be taken to reduce excessive pressures (or stress) where possible and/or support the employee.
This risk assessment is based upon the 6 Health and Safety Executive (HSE) Management Standards and can be used to support discussions with individual employees by systematically working through the pressures to consider if these are a source of stress and if they are, to consider what action can be taken to reduce the risks to performance and health.
Individual stress risk assessments are usually facilitated by the line manager.
	Notes for Employees:
· Completing this SRA will help to identify and deal with work related stress. You are not obliged to complete it and share it with your manager, but we encourage you to do so because if they don’t know what the problems are, they cannot help to resolve them.
· If you don’t feel able to speak to your line manager about a work-related concern, please speak to another manager, a colleague or HR for support.


	Notes for Managers:
· You should invite your staff the opportunity to complete a SRA:
- When a member of staff tells you that they are suffering from work-related stress, especially if it results in sickness absence.
- If you suspect that an individual is suffering from work-related stress.
· You should not force staff to complete the questionnaire, it is their choice to do so but explain that if you don’t understand what the problems are you can’t help deal with the issues.
· After the employee has returned the completed questionnaire (Part A), arrange to meet with them to discuss the issues raised and develop an action plan (using Part B) to address areas of concern.
· Remember to ensure the actions are completed in a timely manner and the action plan is reviewed periodically. 
· Give a copy of the assessment form and action plan to the employee and retain a copy in personal file, for your reference.
· Please liaise with your Divisional HR Team if you need further support or advice.




	Stress Risk Assessment – Part A: Questionnaire	     (Employee to complete)


Employee Name:							Ward/Dept/Unit:
	Potential cause of stress
	Consider each question
	Yes or No 
(Please indicate if it’s something you feel very strongly about)
	Please comment if this is an issue causing concern.

What action might help improve the situation? 

	Demands
	1. Do different people at work demand things from you that are hard to combine?
	
	

	
	2. Do you have unachievable deadlines?
	
	

	
	3. Do you have to work very intensively most of the time?
	
	

	
	4. Do you have to neglect some tasks because you have too much to do?
	
	

	
	5. Are you unable to take sufficient breaks?
	
	

	
	6. Do you feel pressurised to work long hours?
	
	

	
	7. Do you feel you have to work very fast most of the time?
	
	

	
	8. Do you have unrealistic time pressures?
	
	

	Control
	9. Can you decide when to take a break?
	
	

	
	10. Do you feel you have a say in your work speed?
	
	

	
	11. Do you feel you have a choice in deciding how you do your work?
	
	

	
	12. Do you feel you have a choice in deciding what you do at work?
	
	

	
	13. Do you feel you have a choice in deciding the way you do your work?
	
	

	
	14. Do you feel your working time is flexible?
	
	

	Support
(Manager)
	15. Does your manager give you enough feedback on the work you do?
	
	

	
	16. Do you feel you can rely on your manager to help you with a work problem?
	
	

	
	17. Do you feel your manager supports you through emotionally demanding situations at work?
	
	

	
	18. Do you feel your manager encourages you at work?
	
	

	Support
(Peers)
	19. Do you feel your colleagues would help you if work became difficult?
	
	

	
	20. Do you get the help and support you need from your colleagues?
	
	

	
	21. Do you get the respect at work you deserve from your colleagues?
	
	

	
	22. Are your colleagues willing to listen to your work-related problems?
	
	

	Relationships
	23. Are relationships strained or is there friction or anger between colleagues?
	
	

	
	24. Are you subject to unkind words or behaviour at work? 
25. If so do you feel ‘bullied’ at work?
	
	

	Role
	26. Are you clear about what is expected of you at work?
	
	

	
	27. Do you know how to go about getting your job done?
	
	

	
	28. Are you clear about what your duties and responsibilities are?
	
	

	
	29. Are you clear about the goals and objectives for your team or department?
	
	

	
	30. Do you understand how your work fits into the overall aim of the organisation?
	
	

	Change
	31. Do you have enough opportunity to question managers about change?
	
	

	
	32. Do you feel consulted about change at work?
	
	

	
	33. When changes are made at work are you clear about how they will work out in practice?
	
	

	Other Issues
	34. Is there anything else that is a source of stress for you at work?
	
	


Factors outside of Work - This list of questions is focused on factors at work. However, there may be factors outside of work which may contribute to or add to the pressures at work, for example things relating to your family life or personal circumstances. These may make it harder to cope with demands at work that you would normally be able to cope with.  If you can, it’s useful to discuss any concerns you have outside of work with your manager (or another trusted colleague), as they may be able to support you through these difficult times as well as address sources of pressure at work.
Thank you for completing this questionnaire!
Please ensure you send a completed copy to your manager as soon as possible. He/she will meet with you to discuss and agree actions to address the relevant issues.

	Stress Risk Assessment – Part B: Action Plan	     (Manager to complete)


Agree an action plan using the template below (extend if required)
	Stressor/Area of Concern
	Agreed Action
	To Be Actioned by
	Target/Review Date

	
	


	
	

	
	


	
	

	
	


	
	

	
	


	
	

	

	


	
	


Remember to use SMART objectives (Specific, Measurable, Attainable, Relevant and Timely)
	Employee Name:   

	Employee Signature:

	Manager Name:

	Manager Signature:

	Date:

	Ward/Dept/Unit:
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