#ProjectM

Wellbeing for Line Managers
July 2025

Safe | Personal | Effective



Work Related Stress &
Stress Risk Assessments

Phil Denney
Head of Occupational Health & Wellbeing

Safe | Personal | Effective



Setting the
Scene...
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<y Health and Safety

HSE Executive

* Stressis defined by the Health and Safety Executive (HSE) as 'the adverse reaction people have to
excessive pressures or other types of demand placed on them’

* Some people benefit from a certain amount of pressure as it can keep them motivated. However, when
there is too much pressure, it can lead to stress

» Stress affects people differently — what stresses one person may not affect another. Factors like
skills and experience, age or disability may all affect whether a worker can cope.

» Stressis notanillness, but it can affect a person's physical and mental health
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YOUR EMPIRE NEEDS ‘s




1. Demands
Workers feel stress when they can't cope

with pressures and other issues. 2. Control

Employers should match demands to 3. Support

workers' skills and knowledge. For 4. Relationships

example, workers can get stressed if they

feel they don't have the skills or time to 5. Role

meet tight deadlines. Providing planning, 6. Change

training and support can reduce pressure

and bring stress levels down. There are six

main areas of work design which can affect Employers should assess the risks in
stress levels. these areas to manage stress in the

workplace. How?...
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Stress Risk Assessment
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Stress Risk Assessment for Individuals.docx
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Human Resources

Home




ELHTManagers
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Human Resources

Home

Notebook = —
5 Editingridview [2 Share ‘@ Sync & Copylink . Download -- — All Documents v (1)

Documents

O [ Name - Modified © ~ Modified By ~
Pages

) Long Term Absence December 20, 2024 Wilkinson Jane (ELHT) Human Resources
Site contents

Patterns of Absence letters and December 20, 2024 Wilkinson Jane (ELHT) Human Resources
templates

Subsites

Sickness Absence FAQs
Annual Leave
Short Term Absence December 20, 2024 Wilkinson Jane (ELHT) Human Resources

Recycle bin
Statement of case Templates December 20, 2024 Wilkinson Jane (ELHT) Human Resources

ELHT-Staff-Wellbeing-and- December 20, 2024 Wilkinson Jane (ELHT) Human Resources
Adjustments-Passport-Final.pdf

Installing MS Teams on Mobile December 20, 2024 Wilkinson Jane (ELHT) Human Resources
Device.docx

Return to Work Meeting December 20, 2024 Wilkinson Jane (ELHT) Human Resources
Format.docx

Self Certification Form.docx December 20, 2024 Wilkinson Jane (ELHT) Human Resources

Sickness Record for Personal December 20, 2024 Wilkinson Jane (ELHT) Human Resources
File.doc

Stress Risk Assessment for

‘ H Resou
Individuals ) Human Resorces

Stress Risk Assessment for

Individuals.docx

See details
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Stress Risk Assessment for Individuals.docx

1. Diarise & Schedule -time for them and time
for you!

2. Familiarise - Review the SRA Document to
help you recognise the signs

3. Vice Versa-Home and Work

4. Early Intervention - don’t wait for it to be
recommended

5. OH don’t own the SRA - Please liaise with
your Divisional HR Team if you need further

support or advice.
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1. Work-related stress and how to manage it — HSE

2. https://www.acas.org.uk/managing-work-related-stress

3. ELHT Stress Risk Assessment for Individuals — Document

East Lancashire Hospitals


https://www.hse.gov.uk/stress/overview.htm
https://www.acas.org.uk/managing-work-related-stress
Stress Risk Assessment for Individuals.docx

Finally...

An additional 30 minutes via the chat for anyone to ask
any final questions....
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